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1
SYSTEMS FOR MANAGING CONFERENCES

FIELD OF THE INVENTION

The present invention relates generally to systems for man-
aging conferences, and more specifically, to conference man-
agement systems that perform actions on conference partici-
pants according to group membership.

BACKGROUND

Conference management systems, also referred to as con-
ference bridges, permit participants at different locations to
communicate in real-time with each other in a video, audio,
and/or web conference. Typically, each participant connects
to the bridge, either by a special phone number that connects
the participant to the conference bridge, or by the conference
bridge placing a call to each participant. Conferences often
include a moderator, who manages various aspects of the
conference, such as adding and dropping participants, select-
ing participants to be seen or heard during the conference, and
creating sub-conferences from the conference. Such actions
are performed on a per-participant basis. For example, the
moderator can select a speaker to “take the floor” without
interruption by other participants by muting the other partici-
pants individually.

BRIEF SUMMARY

An embodiment features a computer-implemented method
of' administering an online conference. The conference man-
agement system receives an electronic communication from a
conference participant. A group association is determined of
the conference participant. It is determined whether an action
is to be performed. The action is performed based on the
group association of the conference participant.

One embodiment features a conference management sys-
tem. The conference management system comprises a par-
ticipant interface in electronic communication with a plural-
ity of conference participants. The conference management
system further comprises a group determiner that determines
a group associated with a conference participant of the plu-
rality of conference participants. The conference manage-
ment system further comprises a conference controller that
performs an action on the conference participant based on the
association with the group.

Another embodiment features a computer-implemented
method of administering an online conference. A conference
management system receives an electronic communication
from a first conference participant and a second conference
participant. A first group is determined to be associated with
the first conference participant. A second group is determined
to be associated with the second conference participant. The
first group has a higher priority status than the second group.
An event is detected that includes the first and second con-
ference participants. An action is performed on the first con-
ference participant based on an association with the first
group having the higher priority status.

Another embodiment of the invention features a computer
program product for administering an online conference. A
computer readable storage medium having computer read-
able program code is embodied therewith. Computer readable
program code is configured to receive a plurality of confer-
ence participants. Computer readable program code is con-
figured to determine a group associated with a conference
participant of the plurality of conference participants. Com-
puter readable program code is configured to monitor the
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conference to determine whether an action is required on the
conference participant. Computer readable program code is
configured to perform the action on the conference partici-
pant based on the group association.

BRIEF DESCRIPTION OF THE SEVERAL
VIEWS OF THE DRAWINGS

The above and further advantages of this invention may be
better understood by referring to the following description in
conjunction with the accompanying drawings, in which like
numerals indicate like structural elements and features in
various figures. The drawings are not necessarily to scale,
emphasis instead being placed upon illustrating the principles
of the invention.

FIG. 1 is a network diagram illustrating an environment in
which embodiments of the systems and methods can be
applied.

FIG. 2 is a block diagram of an embodiment of a confer-
ence management system.

FIG. 3 is a flow diagram of an embodiment of a method for
administering a multiparty conference.

FIG. 4 is a diagram illustrating an embodiment of a multi-
party conference configuration.

FIG. 5 is a flow diagram of an embodiment of a method of
managing the multiparty conference shown in FIG. 4.

FIG. 6 illustrates an embodiment of a user interface used by
a conference moderator for performing an action against a
group of conference participants.

FIG. 7 illustrates an embodiment of a user interface used by
a conference moderator for performing an action against con-
ference participants based on group participation.

DETAILED DESCRIPTION

In the following description, specific details are set forth
although it should be appreciated by one of ordinary skill that
the systems and methods can be practiced without at least
some of the details. In some instances, known features or
processes are not described in detail so as not to obscure the
present invention.

Inbrief overview, the conference management systems and
methods described herein manage one or more conferences
according to group membership of the participants. A confer-
ence administrator can create one or more participant groups
in the conference management system. Each group is popu-
lated with a list of conference participants, and with informa-
tion pertaining to each participant, such as the participant’s
name, job title, and contact information. A group can be
populated with participant information by the conference
administrator, or can be added automatically by the confer-
ence management system, for example, by querying an exter-
nal information source such as an information directory
server or social network website. During a conference,
actions can be directed against conference participants
according to their group membership. For example, a confer-
ence administrator can select a group for muting, whereby all
participants in the group are muted.

The moderator can also create a conference profile that
limits the number of groups associated with conference par-
ticipants to only those groups of interest to the moderator, for
example, only those groups to which the moderator also
belongs.

Conferences can also be managed either with moderator
assistance or in an unattended mode, i.e., no moderator, in
accordance with predefined rules, guidelines, or policies, For
example, conference speakers can be prioritized according to
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a corporate policy, whereby when a company executive
speaks during a company-wide conference call, all other par-
ticipants are muted. Thus, when a vice president of the com-
pany and a non-executive employee speak at the same time
during a conference call, the employee is muted, permitting
the vice president to speak without interruption.

FIG. 1 is a network diagram 10 illustrating an environment
in which the systems and methods can be practiced.

Conference participants can access a conference manage-
ment system 100 by employing various client devices 20,
such as a computer 22, telephone 24, cell phone 26, and/or
other mobile device 28, for example, a personal digital assis-
tant (PDA) or handheld computer. The conference partici-
pants are geographically separate from each other, and can
communicate with the conference management system 100
via an intervening network 12, for example, a public switched
telephone network (PSTN), mobile communications net-
work, data network, such as a local area network (LAN) or
wide area network (WAN), or a combination thereof, or other
communication networks known to those of ordinary skill in
the art. The conference management system 100 and client
devices 20 can transmit video, audio, data, or a combination
thereof over the network 12 to each other. The conference
management system 100 can also communicate with one or
more information sources, such as a social network 34 or
information directory 32 such as a Lightweight Directory
Access Protocol (LDAP) directory.

A conference administrator 11 can be connected to the
conference management system 100 by a desktop computer,
laptop computer, server system, handheld device such as a
personal digital assistant (PDA), a cellular phone, computer
terminal, or other electronic device in communication with
the conference management system 100. The conference
administrator 11 can be connected to the conference manage-
ment system 100 via a connection 14 known to those of
ordinary skill in the art, for example, a standard telephone
line, digital subscriber line, cable, LAN, WAN, broadband, or
wireless connection. Alternatively, the conference adminis-
trator 11 can communicate with the conference management
system 100 via the intervening network 12. The conference
administrator 11 can be a conference participant, a system
administrator, or other user.

FIG. 2 is a block diagram of one embodiment of the con-
ference management system 100 of FIG. 1. The conference
management system 100 can be configured for centralized
conferencing, decentralized conferencing, full mesh confer-
encing, or multicast conferencing, or other conferencing con-
figurations known to those of ordinary skill in the art. The
conference management system 100 can be configured for
operator-attended conferencing, where a conference admin-
istrator 11, also referred to as a moderator or operator, can
create and/or schedule one or more concurrent conferences.
The conference administrator 11 can also monitor a confer-
ence, performing functions known to those of ordinary skill in
the art, such as muting participants, creating question and
answer sessions, and responding to participant requests.
Alternatively, the conference administrator 11 can create
unattended conferences, such as an ad hoc conference, where
no moderator is present during the conference.

The conference management system 100 generally
includes a participant interface 202, a group determiner 204,
a conference controller 206, and a profile manager 208. The
participant interface 202 establishes a connection with each
client device 20 so that the video, audio, and/or data streams
from one client device 20 can be mixed together in accor-
dance with well-known mixing techniques, and output to the
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other client devices 20. In this manner, each participant can
hear, see, and/or exchange data with one or more other par-
ticipants during a conference.

The participant interface 202 can include a network inter-
face (not shown) that is connected to a network, for example,
the intervening network 12 shown in FIG. 1. The network
interface 202 can communicate with the network via any
combination of hard-wired or wireless communication links,
for example, a standard telephone line, digital subscriber line,
LAN, WAN, e.g., T1, T3, broadband, wireless, or cellular
connection.

A conference participant can establish a communication
path between the participant’s client device 20 and the con-
ference management system 100. This can be accomplished
for example by dialing a phone number corresponding to the
conference management system 100 or by entering an inter-
net uniform resource locator (URL) for accessing the confer-
ence management system 100. Alternatively, conference
management system 100 can initiate a connection with the
participant, for example, by dialing the participant’s client
device 20.

The group determiner 204 receives participant information
and determines which, if any, group or groups are associated
with the participants. The conference administrator 11 can
use the group determiner 204 to create one or more groups,
and place each conference participant into one or more of the
groups when the participant joins the conference. Alterna-
tively, the group determiner 204 can automatically add par-
ticipants to a group as the participants join the conference.

The group determiner 204 can identify preexisting group
associations with conference participants by querying an
external information directory server 32, for example, a
LDAP directory, or a Systems, Applications, and Products in
Data Processing (SAP) directory, or human resource system.
The group determiner 204 can also query other information
sources such as a social network 34, for example, the Face-
book® social network. If the query by the group determiner
204 identifies a group to which a participant belongs, the
group association can be presented to the conference admin-
istrator 11.

When a conference administrator 11 creates a group, the
group determiner 204 can validate a participant’s association
with the group by querying an abovementioned information
source 32, 34 and identifying groups, or a subset of a group,
associated with the participant. Groups retrieved from the
query can be compared to the group created or referenced by
the conference administrator 11 to determine whether the
participant is added to the group. If so, the participant can be
automatically added to the group created by the conference
administrator 11.

The profile generator 208 generates a conference profile
that can be used by the conference administrator 11 to select
one or more groups of interest among the groups received
from external information sources. This feature is particularly
beneficial where conference participants are members of sev-
eral groups, which may be unknown to the conference admin-
istrator 11.

For example, if an LDAP query determines that a partici-
pant is a member of a significant number of groups, the
relationship data pertaining to the participant and each group
can be presented to the conference administrator 11 The
profile generator 208 can reduce the number of groups to only
those groups which are of interest to the conference admin-
istrator 11. In doing so, the conference administrator 11 can
create a conference profile to filter groups based on keywords,
reporting hierarchy, participant location, relationship to the
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conference administrator, or other manner that is beneficial to
the conference administrator 11 with regard to effectively
administering the conference.

A conference profile can be created to comply with corpo-
rate policies or guidelines regarding conferencing etiquette.
For example, a profile can be created that complies with a
corporate policy establishing that when a vice president
speaks during a conference call, the other participants are to
be muted. Conference profiles can be stored in a data reposi-
tory 212 for reuse by the conference administrator 11.

The profile generator 208 can create a conference profile
for an unattended conference or ad hoc conference, which can
establish a predetermined number of groups and default
actions according to the profile groups. For example, when a
company employee joins a conference with his peers and his
manager, and an LDAP query produces irrelevant group asso-
ciations, such as the employee’s membership to the company
softball league, the irrelevant group associations can be dis-
carded by the conference profile, so that only relevant group
associations, such as the employee’s immediate organization,
are used in the conference.

The conference controller 206 executes actions directed to
groups, or participants based on group membership. For
example, the conference controller 206 can mute all partici-
pants in a group in response to a request made by the confer-
ence administrator 11, or in response to a predetermined
policy, which can be enforced by creating a conference pro-
file.

FIG. 3 is a flow diagram of an embodiment of a method 300
for administering a multiparty conference. The method 300
can be implemented, for example, in the conference manage-
ment system 100 described above. Accordingly, in describing
the method 300, reference is also made to FIGS. 1 and 2.

The method 300 commences with the creation of a confer-
ence. A conference administrator 11 can create the confer-
ence by configuring the conference management system 100
to receive one or more participants (step 310). The partici-
pants can be received by establishing an electronic commu-
nication with the conference, for example, placing a tele-
phone call to the conference management system.

The participants can be received by joining the conference,
for example, by dialing a conference number or entering an
internet URL to access the conference management system
100, or by the conference management system 100 initiating
a connection with each participant, for example, automati-
cally dialing the participant’s client device 20.

A group can be determined (step 320) for each participant.
Participant groups can be determined by the conference
administrator 11 before a conference starts or during a con-
ference. The conference administrator 11 can determine
which groups to be included in a given conference by select-
ing predefined groups from a list, for example, provided in a
drop-down menu.

The conference administrator 11 can create groups, and
populate the groups with conference participants as they join
the conference. The predefined groups can be created accord-
ing to a canonical format for communicating with an external
information source, for example, information directory
server 32 or social network 34, which may include informa-
tion related to the group, for example, information on partici-
pants who are members of the group. Thus, a conference
participant’s association with a predefined conference group
can be verified by querying an information source. In other
cases, no verification is required. If the query identifies a
group in the information source that matches the conference
group predefined by the conference administrator 11, the
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6

participant can be automatically added to the conference
group created by the conference administrator 11.

Instead of, or in addition to, predefined groups, other
groups can be retrieved from an external information source,
and presented to the conference administrator 11, either
before a conference start, or during a conference. For
example, if a query determines that a participant belongs to a
school alumni group identified in the social network 34, then
the school alumni group can be added to a current list of
groups in the conference management system 100. The group
determiner 204 can also determine whether other conference
participants belong to the retrieved group, e.g., the school
alumni group, and add these participants to the retrieved
group.

As described above, the conference management system
100 can perform a query of an external information source to
determine one or more groups to which a conference partici-
pant can be associated. These groups can be determined using
the conference participant’s identifier, e.g., phone number,
email address, etc. The identifier can be provided when the
participant joins the conference, for example, by providing a
username and/or password, or other identifier such as an
email address, phone number, identification number, etc.

For example, a participant’s email address can be stored in
an LDAP directory, as well as information related to the
participant’s association with an employee group, for
example, a group entitled “Vice Presidents.” When the par-
ticipant joins a conference, a query can be made based on the
participant’s email address. If the participant’s email address
is found in an LDAP directory along with a group association
entitled “Vice Presidents,” this information can be retrieved
from the LDAP directory and presented to the conference
administrator 11. Other participants can be subsequently
added to the group entitled “Vice Presidents” after verifying
their association with this group.

The conference administrator 11 can receive this informa-
tion dynamically. In the previous example, the conference
management system can be configured so that the conference
administrator 11 does not retrieve the LDAP search results
until a vice president joins a conference; the vice president’s
entry to the conference can prompt the search query for
groups associated with the vice president.

When a participant joins a conference, a determination can
first be made as to whether the participant should be added to
any current list of groups in the conference management
system 100. If there is no association between the current list
of groups and the participant, a query can then be made to
determine whether the participant is associated with a group
not identified in the conference management system 100.

Some participants may belong to several different groups,
which can be difficult for the conference administrator 11 to
manage. For example, the automatic population of partici-
pants into groups by the conference management system 100
can result in a participant belonging to each group in a given
conference. In this example, when a moderator performs an
action to mute one group of participants over another, this
participant would be muted regardless of which group the
moderator chooses to mute. In another example, a participant
can belong to several different groups identified in an infor-
mation source directory, and each group can be retrieved from
the directory and added to a list of groups in the conference
management system 100. However, the conference adminis-
trator 11 may be unaware of or uninterested in many of these
groups. The issues described in these examples can be over-
come by creating a conference profile that reduces the groups
to only those groups of interest to the conference administra-
tor 11.
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As described above, a conference administrator can create
a conference profile to comply with established policies, for
example, to mute all participants during a conference except
for vice presidents. A conference profile can also be created to
eliminate chatter or conflict arising when two or more par-
ticipants speak at the same time. In the previous example,
when a vice president and another participant speak at the
same time during the conference, the other participant can be
muted, since the conference profile is configured to establish
that the group to which the vice president belongs has a higher
priority to speak than the group to which the other participant
belongs. In another example, a conference profile can be
created to comply with a policy of preventing certain groups
of participants from joining a conference due to lack of
resources, for example, insufficient conference connections,
while reserving sufficient resources for preferred groups of
participants.

A conference profile can be created for an unattended
conference, which includes a set of default actions to be
performed during the conference according to group mem-
bership. For example, a conference profile can be created to
permit a member of the group entitled “vice presidents” to
speak during a conference without interruption by instructing
the conference management bridge 100 to automatically
mute the other participants when a vice president speaks. In
another example, a conference profile can indicate that an
audio tone is played when a vice president enters or leaves a
conference, and that no audio tone is played when other
participants, i.e., participants other than vice presidents, enter
or leave the conference.

A group may also be determined, and participants added to
the group, only after a participant initiates an event, for
example, only when the participant speaks during a confer-
ence. In this case, when the participant speaks, a query can be
made to determine whether the participant belongs to an
existing group, for example, a group identified by a moderator
or a predefined group located in an external information
source. Once a group is identified, the participant is assigned
to a group, and actions can be directed to the group to which
the participant is assigned, or directed to the participant based
on the participant’s association with the group. In the previ-
ous example, if the speaking participant is determined to
belong to a low priority group, the speaking participant can be
muted when another participant associated with a high prior-
ity group speaks during the conference.

The conference (step 330) can be monitored to determine
whether an action is required on a conference participant or a
group. The conference administrator 11 can monitor the con-
ference. Alternatively, the conference can be monitored auto-
matically by the conference management system 100 without
conference administrator intervention.

An action can be performed (step 340) either on the par-
ticipant or the group to which the participant belongs based on
group membership. Such actions can be readily performed
manually by the conference administrator 11 or automatically
by the conference management system 10, and are well-
known to known to those of ordinary skill in the art, such as
muting participants, responding to participant requests, cre-
ating sub-conferences, dropping participants when resources
are low, etc.

An example of conference administration will now be
described with reference to FIGS. 4 and 5. As shown in FIG.
4, Participant 1 through Participant 4 can join a conference
configured in a conference management system 400, referred
to as a main conference. As Participant 1 through Participant
4 are each added, a determination is made by a conference
administrator 11 as to which of two groups, Direct Reports
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and Remote Employees, each participant should be added.
Group information such as group names and participant
information such as participant names can be displayed on the
administrator’s display device, e.g., a computer terminal, so
that a conference administrator 11 can perform actions
related to Participants 1 through 4 based on their group asso-
ciations.

FIG. 5 is a flow diagram of a method 500 of managing the
main conference shown in FIG. 4.

Method 500 begins by Participants 1 and 3 joining the main
conference (step 510), for example, by logging into the main
conference, or by the conference management system 400
placing outbound calls to Participant 1 and Participant 3.
Participants 2 and 4 can also join the main conference in the
same manner as Participants 1 and 3.

Group associations with each participant are determined
(step 520). In particular, Participants 1 and 2 are determined
to belong to the Direct Reports group and Participants 3 and
4 are determined to belong to the Remote Employees group
according to group determination approaches described
herein.

An event is detected (step 530) that includes Participants 1
and 3. For example, Participants 1 and 3 speak at the same
time during the main conference.

A determination is made (step 540) as to whether the Direct
Reports group has a higher priority status that the Remote
Employees group, for example, by a conference profile that
complies with a corporate policy establishing that a corporate
executive’s direct reports receive priority with regard to
speaking during a conference call. For example, a conference
profile can be created, which establishes that conference par-
ticipants associated with the Direct Reports group have a
higher priority with regard to speaking than those conference
participants associated with the Remote Employees group.

Accordingly, if the Direct Reports group has a higher pri-
ority status than the Remote Employees group (step 540),
then Participant 1 is selected to speak (step 550) based on
Participant’s 1 association with the Direct Reports group, and
Participants 3 and 4 are muted while Participant 1 speaks.
Otherwise, as shown in step 560, either Participant 1 or Par-
ticipant 3 can be selected to speak according to another selec-
tion scheme, for example, using loudness as a determining
factor in selecting the speaker.

FIG. 6 illustrates a user interface 600 used by a conference
moderator for performing an action against a group. In the
illustrated example, a list of groups, i.e., Direct Reports and
Remote Employees, is displayed to the conference modera-
tor, for example, on the moderator’s computer screen. Each
group includes one or more conference participants. The con-
ference moderator can configure the user interface 600 to
display each participant under a corresponding group. Alter-
natively, as shown in FIG. 6, the conference moderator can
configure the user interface to display groups only, and per-
form actions on the displayed groups. For example, the con-
ference moderator can execute a mute command to the
Remote Employees group, whereby all conference partici-
pants in the Remote Employees group are muted.

FIG. 7 illustrates a user interface 700 used by a conference
administrator for performing an action against conference
participants based on group participation. During a confer-
ence call, the conference administrator can select Participant
1 to speak by executing an audio activation command 704. In
doing so, the conference administrator can also execute a
mute command 702 against the Remote Employees group,
whereby each participant in the Remote Employees group,
i.e., Participants 3 and 4, are muted while Participant 1
speaks.
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As will be appreciated by one skilled in the art, aspects of
the present invention may be embodied as a system, method
or computer program product. Accordingly, aspects of the
present invention may take the form of an entirely hardware
embodiment, an entirely software embodiment (including
firmware, resident software, micro-code, etc.) or an embodi-
ment combining software and hardware aspects that may all
generally be referred to herein as a “circuit,” “module” or
“system.” Furthermore, aspects of the present invention may
take the form of a computer program product embodied in one
or more computer readable medium(s) having computer read-
able program code embodied thereon.

Any combination of one or more computer readable medi-
um(s) may be utilized. The computer readable medium may
be a computer readable signal medium or a computer read-
able storage medium. A computer readable storage medium
may be, for example, but not limited to, an electronic, mag-
netic, optical, electromagnetic, infrared, or semiconductor
system, apparatus, or device, or any suitable combination of
the foregoing. More specific examples (a non-exhaustive list)
of the computer readable storage medium would include the
following: an electrical connection having one or more wires,
a portable computer diskette, a hard disk, a random access
memory (RAM), a read-only memory (ROM), an erasable
programmable read-only memory (EPROM or Flash
memory), an optical fiber, a portable compact disc read-only
memory (CD-ROM), an optical storage device, a magnetic
storage device, or any suitable combination of the foregoing.
In the context of this document, a computer readable storage
medium may be any tangible medium that can contain, or
store a program for use by or in connection with an instruction
execution system, apparatus, or device.

A computer readable signal medium may include a propa-
gated data signal with computer readable program code
embodied therein, for example, in baseband or as part of a
carrier wave. Such a propagated signal may take any of a
variety of forms, including, but not limited to, electro-mag-
netic, optical, or any suitable combination thereof. A com-
puter readable signal medium may be any computer readable
medium that is not a computer readable storage medium and
that can communicate, propagate, or transport a program for
use by or in connection with an instruction execution system,
apparatus, or device. Program code embodied on a computer
readable medium may be transmitted using any appropriate
medium, including but not limited to wireless, wireline, opti-
cal fiber cable, RF, etc., or any suitable combination of the
foregoing.

Computer program code for carrying out operations for
aspects of the present invention may be written in any com-
bination of one or more programming languages, including
an object oriented programming language such as Java,
Smalltalk, C++ or the like and conventional procedural pro-
gramming languages, such as the “C” programming language
or similar programming languages. The program code may
execute entirely on the user’s computer, partly on the user’s
computer, as a stand-alone software package, partly on the
user’s computer and partly on a remote computer or entirely
on the remote computer or server. In the latter scenario, the
remote computer may be connected to the user’s computer
through any type of network, including a local area network
(LAN) or a wide area network (WAN), or the connection may
be made to an external computer (for example, through the
Internet using an Internet Service Provider).

Aspects of the present invention are described below with
reference to flowchart illustrations and/or block diagrams of
methods, apparatus (systems) and computer program prod-
ucts according to embodiments of the invention. It will be
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understood that each block of the flowchart illustrations and/
or block diagrams, and combinations of blocks in the flow-
chart illustrations and/or block diagrams, can be imple-
mented by computer program instructions. These computer
program instructions may be provided to a processor of a
general purpose computer, special purpose computer, or other
programmable data processing apparatus to produce a
machine, such that the instructions, which execute via the
processor of the computer or other programmable data pro-
cessing apparatus, create means for implementing the func-
tions/acts specified in the flowchart and/or block diagram
block or blocks.

These computer program instructions may also be stored in
a computer readable medium that can direct a computer, other
programmable data processing apparatus, or other devices to
function in a particular manner, such that the instructions
stored in the computer readable medium produce an article of
manufacture including instructions which implement the
function/act specified in the flowchart and/or block diagram
block or blocks. The computer program instructions may also
beloaded onto a computer, other programmable data process-
ing apparatus, or other devices to cause a series of operational
steps to be performed on the computer, other programmable
apparatus or other devices to produce a computer imple-
mented process such that the instructions which execute on
the computer or other programmable apparatus provide pro-
cesses for implementing the functions/acts specified in the
flowchart and/or block diagram block or blocks.

The flowchart and block diagrams in the Figures illustrate
the architecture, functionality, and operation of possible
implementations of systems, methods and computer program
products according to various embodiments of the present
invention. In this regard, each block in the flowchart or block
diagrams may represent a module, segment, or portion of
code, which comprises one or more executable instructions
for implementing the specified logical function(s). It should
also be noted that, in some alternative implementations, the
functions noted in the block may occur out of the order noted
in the figures. For example, two blocks shown in succession
may, in fact, be executed substantially concurrently, or the
blocks may sometimes be executed in the reverse order,
depending upon the functionality involved. It will also be
noted that each block of the block diagrams and/or flowchart
illustration, and combinations of blocks in the block diagrams
and/or flowchart illustration, can be implemented by special
purpose hardware-based systems that perform the specified
functions or acts, or combinations of special purpose hard-
ware and computer instructions.

While the invention has been shown and described with
reference to specific embodiments, it should be understood by
those skilled in the art that various changes in form and detail
may be made therein without departing from the spirit and
scope of the invention.

What is claimed is:

1. A conference management system, comprising:

a participant interface including a network interface device
in electronic communication with each of a plurality of
conference participants;

a group determiner that provides a plurality of groups for
the plurality of conference participants of a conference
and determines a first group from the plurality of groups
to be associated with a first conference-participant of the
plurality of conference participants, the plurality of
groups including the first group and a second group for
the conference, the plurality of conference participants
including the first conference participant and at least one
other conference participant associated with only the
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first group and a second conference participant associ-
ated with only the second group; and

a conference controller apparatus that performs an action
on the first conference participant based on either the
first conference participant’s association with the first
group or based on the group, the action including distin-
guishing the first group associated with the first confer-
ence participant from the second group to second con-
ference participant is associated by the conference

controller selecting the first group to which the actionis 10

to be applied from the plurality of groups, the conference
controller receiving a signal from a conference admin-
istrator to select only the first conference participant of
the first group and not the at least one other conference
participant of the first group to perform the action over
the second conference participant based on the first con-
ference participant’s association with the first group as
distinguished from the second group to which the sec-
ond participant is associated.

2. The conference management system of claim 1, wherein
the conference controller is in electronic communication with
the conference administrator.

3. The conference management system of claim 2, wherein
the conference administrator monitors the conference and
instructs the conference controller to perform the action on
the first conference participant.

4. The conference management system of claim 1, wherein
the conference controller monitors the conference when the
conference is configured as an unattended conference.

5. The conference management system of claim 1, wherein
the group determiner is in communication with an external
information source, and determines the first group associated
with the first conference participant from the external infor-
mation source.

6. The conference management system of claim 5, wherein
the external information source is an information directory.

7. The conference management system of claim 5, wherein
the external information source is a social network.

8. The conference management system of claim 1, wherein
the conference controller performs the action on all confer-
ence participants in the first group.

9. The conference management system of claim 8, wherein
the conference controller mutes all participants in the first
group.

10. The conference management system of claim 1,
wherein the first group has a higher priority status than the
second group, wherein the conference controller detects an
event that includes the first and second conference partici-
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pants, and performs an action on the first conference partici-
pant based on an association with the first group having the
higher priority status.
11. A computer program product for administering an
online conference, the computer program product compris-
ing:
a non-transitory computer readable storage medium hav-
ing computer readable program code embodied there-
with, the computer readable program code comprising;
computer readable program code configured to receive
an electronic communication from each of a plurality
of conference participants of a conference;

computer readable program code configured to deter-
mine a first group from a plurality of groups to be
associated with a first conference participant of the
plurality of conference participants, the plurality of
groups including the first group and a second group
for the conference, the first group having at least one
conference participant who is different than that of the
second group, the plurality of conference participants
including the first conference participant and at least
one other conference participant associated with only
the first group and a second conference participant
associated with only the second group;

computer readable program code configured to monitor
the conference to determine whether an action is
required on the first conference participant; and

computer readable program code configured to perform
the action on the first conference participant based on
either the first conference participant’s association
with the first group or based on the group, the action
including distinguishing the first group associated
with the first conference participant from the second
conference participant of the second group to which
the second conference participant is associated by the
conference controller selecting the first group to
which the action is to be applied from the plurality of
groups, the conference controller receiving a signal
from a conference administrator to select only the first
conference participant of the first group and not the at
least one other conference participant of the first
group to perform the action over the second confer-
ence participant based on the first conference partici-
pant’s association with the first group as distinguished
from the second group to which the second participant
is associated.



